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The Liability chain
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Status determination is passed down the 
contractual chain

Agency 3 fails to share the status 
determination with the feepayer

The liability initially sits with
Agency 3

If HMRC fail to collect the 
liability from Agency 3 the 
liability transfers directly 

back to Agency 1 

If HMRC fail to collect 
the liability from 

Agency 1 the liability 
finally transfers to the 

hirer 


